HUB SUBCONTRACTING PLAN

Eg;ig!!! RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Applied Geographics, Inc. State of Texas VID #: Applying
Point of Contact: Richard Grady, President Phone # 617-447-2400
E-mail Address: rgrady@appgeo.com Fax #: 617-259-1688

b. Is your company a State of Texas certified HUB? []-Yes [X-No

c. Requisiton#  DIR-SDD-TMP-197 Bid Open Date: 10/1/2012

55!@!@ SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into
consideration the scope of work to be performed under the proposed contract, including all potential subcontracting opportunities, the
respondent must determine what portions of work, including goods and services, will be subcontracted. Note: In accordance with 34 TAC
§20.11., an “Subcontractor” means a person who contracts with a prime contractor to work, to supply commodities, or to contribute toward
completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

[J- Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this
SECTION.)

[X] - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No,
continue to SECTION 3 and SECTION 4.)

Eiiiﬁiﬁ SELF PERFORMING JUSTIFICATION (If you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your
company will fulfill the entire contract with its own resources.

X1 - Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will
perform the entire contract with its own equipment, supplies, materials and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies,
materials and/or employees.)
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See Appendix A, response to Question 12 for details as to AppGeo’s performance of services using its own
equipment, supplies, materials, and employees.

E!!":“II AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the
information and supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded
any portion of the requisition:

e The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a
subcontractor for the awarded contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for
the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the approximate dollar
value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents.
A copy of the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later
than ten (10) working days after the contract is awarded.

e The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting
agency, verifying its compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBSs).
(The PAR is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xIs).

e The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of
additional or different subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified
without the contracting agency’s prior approval, respondent may be subject to any and all enforcement remedies available under the
contract or otherwise available by law, up to and including debarment from all state contracting.

o The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-
site where services are being performed and must provide documentation regarding staffing and other resources.

Signature on File Richard Grady President 9/27/2012

Signature Printed Name Title Date

(mm/ddlyyyy)
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